AYODEJI EZEKIEL OLUSOLA

CIVIL ENGINEER/BUILDER + CONSTRUCTION PROJECT MANAGER

Civil Engineering <« Construction <« Project Management
Lagos, Nigeria = +234 901593 4337 -+ olusolaz0@gmail.com

PROFESSIONAL SUMMARY

I've spent the last ten years on construction sites and in project offices across Lagos, taking buildings
from drawings to handover. My background started in site engineering, where | learned what it actually
takes to keep a build on schedule, reading structural drawings correctly, sequencing trades so they
don't get in each other's way, and catching problems before they become expensive ones. That
grounding shaped how | manage projects now. As a Project Manager, | run the full picture: contractor
coordination, budgets, safety compliance, client expectations, and the contracts that hold it all together.
I've delivered work ranging from residential country homes to commercial buildings, churches, banks,
and schools, and I've done it with a track record | can back up, a 98% on-time delivery rate, a 15%
reduction in project costs, and a 95% client satisfaction rate on the projects I've led. What | bring to a
team isn't just technical know-how, it's the discipline to keep a complex build moving without losing
sight of quality or the people depending on it.

CORE SKILLS

Construction Management -« Project Planning & Scheduling « Site Supervision « Civil / Building
Works Coordination + Quality Control + Health, Safety & Compliance

Risk & Dependency Management + Progress Reporting + Cost & Budget Management -«
Procurement Coordination + Contractor & Subcontractor Coordination < Client & Stakeholder
Management + Team Leadership & Coordination

PROFESSIONAL & TECHNICAL TOOLS

MS Project + AutoCAD + MS Office *« Google Workspace + Trello « Asana -« Slack *« Zoom - Jira

PROFESSIONAL EXPERIENCE

Project Manager | New Phase Integrated Services 2024 - Present
Lagos, Nigeria | Contract

e Delivered multiple construction projects on time and within budget, coordinating subcontractors,
project activities and safety requirements.

e Led cross-functional teams to deliver a 3-storey building while managing execution, dependencies
and stakeholder expectations.

e Managed end-to-end contract activities, including drafting, reviewing and negotiating terms to
meet project requirements and compliance needs.

Project Manager | Multitechnics Global Services Sep 2022 - Nov 2023
Lagos, Nigeria

e Led teams to a 98% on-time delivery rate and achieved a 15% reduction in project costs.
e Delivered projects with a 95% client satisfaction rate and 20% profitability.

e Project managed and supervised all site activities on the Police Station (Ibeju-Lekki), Residential
Country Home (llesa), and Jubilee Chalet Renovation (Epe).

Site Engineer / Site Manager | FormWork Construction Ltd Jun 2013 - May 2022
Lagos, Nigeria

e Delivered diverse construction projects across nine years of site engineering and site management
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experience.

e Supervised RCCG Grace Tabernacle, Ecobank (Lekki), Kolapo Lawson Country Home, a commercial
building in Lekki Phase 1, and Corona International School (Ikoyi).

e Maintained quality standards through technical oversight, planning, site coordination and team
leadership.

COMPLETEDPROJECTS

e Residential Country Home — llesa

e Police Station — Ibeju-Lekki

e Jubilee Chalet Renovation — Epe

e RCCG Grace Tabernacle — Construction Project
e Ecobank — Lekki

e Kolapo Lawson Country Home — Residential

e Commercial Building — Lekki Phase 1

e Corona International School — Ikoyi

EDUCATION

e HND, Construction & Building Technology. Federal Polytechnic, Ekiti, Nigeria | 2015-2017
e OND, Building Technology. Federal Polytechnic, Ekiti, Nigeria | 2011-2013
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