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This product case focuses on a simple problem in social commerce: what happens after a buyer has already 
said, “I want it.”

Many small sellers on WhatsApp and Instagram still complete orders by manually sharing payment details, 
requesting transfer proof, collecting the buyer’s name, phone number and delivery address, and then 
searching through chat messages to keep track of the order.

The proposed solution is a lightweight Social Order Checkout. The seller creates the agreed order and sends 
one checkout link to the buyer. The buyer reviews the order, enters fulfilment details, chooses a payment 
method and reaches confirmation. The seller then sees the completed order and all important information in 
one place.

The most important product decision was not to build another marketplace and not to replace WhatsApp or 
Instagram. The conversation and discovery already work. The MVP only structures the handoff between 
purchase intent and confirmed order.

The MVP therefore prioritises only the features needed to create, send, complete and track an order. 
Payments are simulated in the prototype, while features such as inventory, CRM, logistics integration, 
storefronts, promotions and advanced analytics are deliberately left for later phases.

The core hypothesis is that one structured checkout link can reduce manual back-and-forth, give sellers a 
clearer order record and make the final step of buying through social channels easier for customers.

Success would be measured primarily by completed orders through the checkout link, supported by checkout 
completion, abandonment, seller activation, repeat seller usage and time from order creation to confirmation.

AI tools were used to support research synthesis, documentation refinement and prototype iteration. Product 
framing, prioritisation and final decisions were completed and validated by me.

Live prototype: https://social-order-checkout-assessment.lovable.app

https://social-order-checkout-assessment.lovable.app/

