MVP Feature List

From DM to Confirmed Order | Prioritisation and Scope
OLUSOLA AYODEJI EZEKIEL

MVP Goal

Test whether one structured checkout link can reduce manual back-and-forth after a buyer has already agreed to
purchase through WhatsApp or Instagram.

Prioritisation Rule

Rule
If a feature does not help the seller create, send, complete or track an order, it waits.

PO = essential for the MVP. P1 = useful next step after the core workflow is proven. P2 = later growth or optimisation.

PO - Must Have

Feature Primary user Why it is needed Status

Seller dashboard Seller Create and track orders from | Included
one place.

Create order Seller Capture agreed product, Included

guantity and amount.

Shareable checkout link Seller Move the final order step into | Included
one structured flow.

Order summary Buyer Verify product, quantity and Included
total before paying.

Buyer and delivery details Buyer Collect fulfilment information Included
consistently.

Payment option Buyer Complete the core checkout Included
journey.
Simulated payment Buyer Demonstrate the payment Included

step without live integration.

Confirmation + reference Buyer Create a clear end state and Included
order identifier.

Order details + status Seller Keep customer, payment and | Included
delivery data together.

PO Acceptance Summary

e Seller can create an order with the agreed product, quantity and amount.

Seller can generate and share a checkout link.

Buyer can review the order before continuing.

Buyer can provide the minimum delivery information required for fulfilment.

e Buyer can choose a payment path and reach a successful simulated confirmation.
e Seller can see the completed order and its fulfilment information.

o o



P1 - Next After Validation

MVP requirement.

Feature Primary user Why it matters Status

Fulfilment status updates Seller Supports processing after Next
payment.

Customer history Seller Helps with repeat customers Next
and context.

Basic order analytics Seller Shows lightweight operational | Next
performance.

Light inventory Seller Reduces overselling once Next
usage grows.

P2 - Later Growth and Optimisation

Feature Primary user Why it waits Status

Storefront Seller / Buyer Supports discovery, but Later
discovery is not the current
problem.

Discounts and promotions Seller Supports growth after Later
checkout is validated.

CRM and loyalty Seller Useful at scale, unnecessary | Later
for hypothesis testing.

Live logistics integration Seller / Buyer Adds complexity before the Later
order flow is proven.

Advanced analytics Seller Optimisation layer, not an Later

Explicitly Out of Scope for MVP

Marketplace discovery, seller storefronts, advanced inventory, live logistics, returns/disputes, accounting, CRM,

loyalty, promotions, Al assistance and advanced reporting.

Why This Scope

The MVP is intentionally narrow. Its purpose is not to prove that a full social-commerce platform can be built. Its
purpose is to test one behaviour change: whether a seller and buyer will use a simple checkout link to structure the
final step of an order that began in chat.
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