CANVOY PAYMENT TWO MONTH MVP ROADMAP:

Month 1: Planning & Initial Development
Week 1 - Product Discovery & Requirements Gathering
e User Stories:
o Asacustomer, | want a seamless payment experience, so | can pay bills efficiently.
o As a business owner, | want real-time transaction tracking, so | can manage cash flow.
e Sprint Deliverables:
o Product Managers finalize PRD and user personas.
o Product Designers create wireframes and mockups.
o Cyber Security team conducts risk assessment.
o Data Analysts provide initial research insights.
o Engineers define tech stack (React.js, Node.js, Firebase).
Week 2 — Core Ul/UX Design & Infrastructure Setup
e User Stories:
o Asauser, | want a simple dashboard, so | can view and manage transactions easily.

o Asanadmin, | want secure login authentication, so that only authorized users can
access the platform.

e Sprint Deliverables:
o Product Designers refine high-fidelity mockups.
o Back-End Developers set up cloud infrastructure.
o Front-End Developers implement core Ul components.
o Cyber Security team drafts authentication framework.
o Data Analysts finalize transaction analytics model.

Week 3 — APl Development & Front-End Integration
e User Stories:

o Asacustomer, | want multiple payment options, so | can pay bills using various
methods.

o Asauser, | want instant payment confirmation, so | know my transaction was
successful.



e Sprint Deliverables:
o Back-End Developers design and implement payment APls.
o Front-End Developers integrate APIs with Ul.
o The Cyber Security team tests APl security.
o Product Designers adjust Ul based on feedback.
Week 4 — MVP Prototype Testing & Iterations
e User Stories:
o Asacustomer, | want payment reminders, so | never miss a bill deadline.
o Asanadmin, | want a reporting feature so | can track transactions efficiently.
e Sprint Deliverables:
o Engineers complete the first MVP prototype.
o The Testing Team conducts usability testing.
o Product Managers collect feedback for refinement.
o Data Analysts set up user tracking metrics.
Month 2: Feature Enhancements & Security Implementation
Week 5 — Beta Version Development
e User Stories:
o As acustomer, | want to view transaction history, so | can track payments over time.
o Asan admin, | want fraud detection alerts, so | can prevent unauthorized transactions.
e Sprint Deliverables:
o Engineers enhance transaction tracking.
o Cyber Security implements fraud detection.
o Front-End Developers refine Ul interactions.
o Product Designers finalize accessibility guidelines.
Week 6 — Security Testing & Optimization
e User Stories:
o Asauser, | want end-to-end encryption, so my payment data is safe.
o Asan admin, | want detailed analytics, so | can optimize user experience.

e Sprint Deliverables:



o Cyber Security team runs penetration tests.

o Back-End Developers optimize database performance.

o Data Analysts refine analytics dashboard.

o Testing Team ensures seamless payment workflow.
Week 7 — Deployment & Final QA

e User Stories:

o Asa customer, | want a smooth onboarding process, so | can start making payments
quickly.

o Asan admin, | want automated reports, so | can analyze transaction trends.
e Sprint Deliverables:
o Engineers finalize deployment configurations.
o Testing Team conducts final validation.
o Product Managers oversee final MVP release.
o Marketing Team prepares for launch.
Week 8 — MVP Launch & Post-Deployment Monitoring

e User Stories:

o As abusiness, | want a seamless integration feature, so | can connect Canvoy Payments
with my accounting software.

o Asauser, | want support channels, so | can resolve payment issues quickly.
e Sprint Deliverables:

o Official MVP launch.

o Post-launch monitoring & bug fixes.

o Performance tracking & optimizations.

o Feedback collection for the next iteration.



